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Homeless Initiative Advisory Committee (HIAC) 
Homeless Initiative 

January 13, 2009 
 

Mission: End Homelessness in Asheville and Buncombe County by 2015 
 
Vision: The 10 Year Plan implementation process, through the Homeless Initiative, will end chronic 
homelessness and reduce all types of homelessness over the next decade by investing resources in a 
coordinated, sustained effort that addresses the underlying causes of homelessness 
 
In attendance:  
Celeste Collins, Mae Creadick, Lance Edwards, Gordon Smith, Richard Leatherman,  Barbara 
Marlowe, David Nash, Tom Rightmyer, Emily Walters, Laura Willis 
 
Special Guest: Bob Oast  
Presentation: Bob Oast, City Attorney, discussed obligations of the committee.  A handout of the 
public records & open meetings law was provided and is available by contacting Amy Sawyer 
(asawyer@ashevillenc.gov).   The group will need to: 
• Adopt a resolution to establish a regular meeting schedule. 
• Keep clear minutes of the meeting (focus on what was done, not what was said) 
• Know that all documents used by the group are public record. 
• Acknowledge that voting is reserved for HIAC members, non-members are welcome to come as 
the meeting s are public. 
• Do not hesitate to contact City Attorney’s office for support on this at any time. 
 
Resolution: Meetings are the 2nd Tuesday of every month @1:00-2:30PM 
The committee voted to adopt a resolution to adopt a regular meeting schedule (see p. 2) 
 
Group Membership  
• Celeste Collins has taking the place of Philippe Rosse since On Track is now managing the Home 
Base program formerly held by the Affordable Housing Coalition. 
 
• City council/County commissioners will vote new members onto the HIAC, but will take Committee 
endorsements under advisement. 
 
Looking Ahead: 2009 
 
• Reviewed Vision/Principals/Strategic Directions: See page. 3 for document containing edits. 
 
• Homeless Initiative Overview: Research is key focus, Agency Surveys will help answer questions 
Posed by the HIAC, including what services exist and how they are funded, who they serve, and what 
their needs are.  HIAC requested that a flow chart of services be created. 
 
• Binders including important local documents, definitions of homelessness, list of existing services, 
and other resources will be made available to advisory committee members. 
 

Next Regular Meeting: 
February 10, 2008 @ 1-2:30PM 
Asheville Housing Authority  
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RESOLUTION NO. 09-001 
 
RESOLUTION BY THE HOMELESS INITIATIVE COMMITTEE ADOPTING A REGULAR 
MEETING SCHEDULE. 
 
WHEREAS, in accordance with the North Carolina Open Meetings Law, and  
 
WHEREAS members of the Homeless Initiative Advisory Committee has a history of meeting 
monthly 
 
NOW, THEREFORE, BE IT RESOLVED BY THE HOMELSSS INTIATIVE ADVISORY 
COMMITTEE OF ASHEVILLE AND BUNCOMBE COUNTY THAT: 
 
Regular meetings of the committee will be held on the second Tuesday of each month at 
1PM at the conference room of the Asheville Housing Authority, 165 S. French Broad Ave. 
Asheville, NC 28801. 
 
Adopted: 
January 13, 2009 
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2009 Homeless Initiative Advisory Board 
 

Mission: End Homelessness in Asheville and Buncombe County by 2015 
 
Vision: The 10 Year Plan implementation process, through the Homeless Initiative, will end chronic 
homelessness and reduce all types of homelessness over the next decade by investing resources in a coordinated, 
sustained effort that addresses the underlying causes of homelessness. 
 
Guiding Principles: 

• Everyone has the right to housing. 
• There are achievable solutions to homelessness & actions should be based on those solutions. 
• People experiencing homelessness should inform planning, and be informed of plans. 
• Consistent, accurate data and measurable results should inform decisions. 
• Resources should be used responsibly, in a coordinated fashion. 
• People and the groups that support them have unique and diverse needs that require and multiple 

solutions. 
 
10-Year Plan Goals: 

Designate a lead entity: To ensure progress towards the goal of ending homelessness in Asheville and 
Buncombe County, a lead entity will coordinate the implementation of the plan and be accountable to the 
homeless community, service providers, and local government. 
Develop infrastructure: Establish a “no wrong-door” for entry into the homeless network by people in a 
housing crisis.  Use the Homeless Management Information System (HMIS) to link all intake forms, service plans, 
referral protocols, and housing resources with HMIS, and to screen for applicable programs. 
Prevention: Stop discharging people into homelessness. Coordinate and strengthen relationships and 
partnerships among people experiencing homelessness, government agencies, nonprofits, institutions, businesses, 
and landlords to leverage funding and resources available to people in a housing crisis. 
Housing First: Address the most critical issue facing all people experiencing homelessness, which is the lack 
of permanent housing.  Create new units, using the existing market and by building relationships with landlords, 
fostering effective rent assistance programs and bolstering outreach to people experiencing homelessness.  
Housing Plus: Pair wraparound services and links to the larger community, which are key to keeping formerly 
homeless people in housing, with permanent housing.  Develop and expand ACT teams/housing support teams and 
develop formal integration strategies so that people can access mainstream services in the areas of affordable 
health care, mental health, substance abuse services, employment /and or income supports, and childcare.   
 

Advisory Group/Homeless Initiative Strategic Directions for 2009: 
 

1) The Homeless Initiative will improve collection, coordination, and dissemination of data. 
 
2) Homeless and formerly homeless individuals have greater access to permanent, supportive 

housing, employment, education, health care benefits, and support services. 
 

3) The Homeless Advisory group will inform and advise public and private funders to ensure that 
resources are utilized effectively. 

 
4) The Homeless Initiative will support the community in providing permanent, supportive 

housing for 180 people experiencing chronic homelessness. 
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STRATEGIC DIRECTIONS  
 
Strategic Direction:  
The Homeless Initiative will improve collection, coordination, and dissemination of data. 
 
This goal will be satisfactorily achieved when… 
• All major providers are using HMIS 
• Accurate data will be readily available to educate the community. 
• Data will be used to inform evidence based practice. 
• A data base of local and national best practices is compiled. 
 
Strategic Direction:  
Homeless and formerly homeless individuals have greater access to permanent supportive 
housing, employment, education, healthcare benefits and support services. 
� �

This goal will be satisfactorily achieved when… 
• The day center (A-Hope) is expanded�
• SOAR is fully implemented�
• CIT trained police utilize homeless services instead of jail�
• 8 new case managers are coordinating supportive services�
• Homeless ACT team(s) are put in place and fully operational�
 
Strategic Direction:  
The Homeless Advisory group will inform and advise public and private funders to ensure that 
resources are utilized effectively. 
 
This goal will be satisfactorily achieved when… 
• Each year, the Advisory Group will work with community leaders to champion homeless issues. 
�

Strategic Direction:  
The Homeless Initiative will support the community in providing permanent, supportive housing 
for 180 people experiencing chronic homelessness. 
 
This goal will be satisfactorily achieved when… 
• 180 people are in housing w/supports as needed. 
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Homeless Initiative Advisory Committee 
Homeless Initiative  

March 10, 2009 – Meeting Minutes 
 

Mission: End Homelessness in Asheville and Buncombe County by 2015 
 
Vision: The 10 Year Plan implementation process, through the Homeless Initiative, will end chronic 
homelessness and reduce all types of homelessness over the next decade by investing resources in a 
coordinated, sustained effort that addresses the underlying causes of homelessness 
 
Welcome           
 
Homeless Initiative Updates                                                       
• New Advisory Group Members via City/Council vote: Stephan Bolden, Wanda Lanier, and 
Gerald Hixon  
• Homeless Coalition – advisory groups discussing credit/housing access issues and a 
community discharge process. 
• 2008 Continuum of Care Awards Announced:  $878, 592 
• SOAR Essentials Community Training & Planning Meeting: 3/17/09 
• City Council Meeting: Homeless Initiative Update – 3/24/09 
 
Data Collection   
• Point in Time completed: 1/28/09  
• Homeless Initiative Research: Agency Surveys currently being completed by one 
volunteer and one UNCA student along w/Homeless Initiative Staff. 
• Economic Homeless Prevention Funds – details to come out 3/19.09 
 
Coordination of Homeless & Mainstream Resources   
Homeless Initiative Presentation: Setting the Context (see p. 2-4) 
 
Using Housing & Service resources to move people out of homelessness   
Housing Support Teams Project 
• Outcomes report ( 
• Future of the program: Was a pilot project funded by NC Mental Health Trust Fund, this 
funding will not continue beyond June, 2009. 
• Engaging the community: HST advocates have met w/community partners, legislator 
Martin Nesbit, and other state decision makers.   
 

 
 

Next Regular Meeting: 
April 14, 2009 @ 1-2:30PM 

Asheville Housing Authority  
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Homeless Initiative Advisory Committee  
Homeless Initiative  
June 9th, 2009 NOTES 

 
Mission: End Homelessness in Asheville and Buncombe County by 2015 

 
Vision: The 10 Year Plan implementation process, through the Homeless Initiative, will end chronic 
homelessness and reduce all types of homelessness over the next decade by investing resources in a 
coordinated, sustained effort that addresses the underlying causes of homelessness 
 
Welcome           
• Two new members, Dan Garrett and Gordon Smith join this month. 
 
Homeless Initiative Updates                                                       
• Homeless Coalition - Medicader was presented to the group at the last meeting. The group is still working 
on engaging the city bus system to help w/transportation.  Meetings are now held at a different agency each 
month. July’s meeting will be at the Steadfast House. 
 
• HPRP Funds – City and County are working together to make the best use of available funds.  
Q: How will people know about the process? 
A: City Website, Public Announcements 
Comment: Centralizing intake/documentation w/feeder & supporting agencies will prevent duplication.  
Comment: HMIS should be used to track how people move through the system 
 
• AmeriCorps*VISTA and Work Study Students – Following on recommendations from the Advisory Group, 
starting in August, there will be 1 AmeriCorps*VISTA volunteer full time and 2-3 part time work-study students to 
support the efforts of the Homeless Initiative. 
 
• Census – Tom Rightmyer reported that he will contact census team to ensure that they contact Homeless 
Initiative 
 
• Housing Authority – The Housing Authority is not issuing/re-issuing vouchers to people due to the fact that 
there are no more available vouchers.  The TBRA Funding from the city will be used for down payment 
assistance for people using housing choice vouchers who are moving into housing. 
 
Presentation: Research via Agency Surveys 
Catherine Alter presented preliminary findings regarding referrals within the homeless service system based on 
data collected by staff, Diana Meter, and Catherine Alter, who volunteered her time for the project. (See 
attachment A). 
 
Discussion: Supportive Services Resources 
• (Western North Carolina Community Health Services (WNCCHS) has housing available, but lacks funding 
for supportive services. 
• The Housing Authority has apartments available, but needs people to have supportive services. 
• The Housing Support Team (Homeward Bound) did not have funding renewed for their housing plus 
services program. 
• Pisgah Legal services sees people who aren’t eligible for housing because of criminal/credit backgrounds.  
More housing for this group is needed. 
• HUD VASH provides supportive services for Homeless Veterans, there are 2 out of 11 available and an 
expected 35 additional vouchers which will be awarded soon.  The program offers housing and services. 
• Individuals w/severe mental illness are leaving jail and have lack of stable housing. There is a prison re-
entry program, and jail diversion program that work to stabilize people and divert them from jail/returning to jail. 
• NC Budget decisions may affect mental health, which is already a challenge.  Less mental health support 
could mean it is harder for people to stay in housing and have the support services they need to access housing 
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if homeless. Chair requested that staff provide more detail for the Committee.  Committee also wants to write a 
letter to Council/Commissioners to “raise the issue” of how housing crisis may increase with budget cuts. 
 
“Parking Lot” – issues to discuss  
• Committee would like to have a presentation about Medicaider 
• Available Housing Subsidies: what exists, who qualifies, what is still needed?  (contact NC Housing 
Authority for info about housing issues) 
• More information about how the Housing Authority will use TBRA$ for security deposits 
• What are some ways churches can become more involved, if there was training and support, could they 
offer mentoring and/or resources to newly housed individuals? 
 

 
 

Next Regular Meeting 
July 14th, 2009 @ 1-2:30PM 
Asheville Housing Authority  
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Attachment A: Presentation 
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Homeless Initiative Advisory Committee  
Homeless Initiative  

November 10, 2009 NOTES 
 

Mission: End Homelessness in Asheville and Buncombe County by 2015 
 
Vision: The 10 Year Plan implementation process, through the Homeless Initiative, will end chronic 
homelessness and reduce all types of homelessness over the next decade by investing resources in a 
coordinated, sustained effort that addresses the underlying causes of homelessness. 
 
Homeless Initiative Updates                                                       
• Homeless Coalition –  November’s meeting was held at WNCCHS.  WNCCHS will take over primary care 
from the Buncombe County Health Department beginning January 4th and expects to serve over 21,000 clients 
in 2010.   On Track will be providing tax preparation assistance beginning mid-January.  HPRP funding will soon 
be place; referrals will go through 2-1-1.   
 
• VA Update – Richard Leatherman attended last week’s annual summit on homeless veterans in 
Washington, DC, focused on the directive to end homelessness for veterans in 5 years.  HUD participated in the 
summit, with serious discussion about housing for veterans upon discharge from DOC.  Richard anticipates 
continued expansion of the HUD-VASH voucher program. 
 
• Faith Summit – The Homeless Initiative will be holding a Faith Summit in February at the YMI to bring 
together faith groups to discuss what we can do to support their work with homelessness and what they can do 
to move beyond sandwiches and towards solutions.  If you have contacts in the faith community who should be 
invited, notify Amy.  The Advisory committee will provide marketing and invitational support, with further 
supportive opportunities to be discussed at the December meeting. 
 
• Point-in-Time Count – The next annual count will take place January 27, 2010, with a preliminary training for 
participating agencies on January 14th.  A point person from each agency will be identified and asked to sign a 
commitment letter in December.  Volunteers will be needed on the day of the count.   
 
• HUD-VASH – 35 new vouchers are available as of November, bringing the total to 70, with 21 currently in 
use and 49 still available.  Some barriers have been recently identified and are being addressed, including a 
request to the City to amend TBRA requirements so that veterans won’t have to repay those funds.  VASH is 
designed to serve chronically homeless veterans. 
 
• Homeward Bound – HB is continuing to do intakes for permanent, supportive housing on Wednesday 
mornings at A-HOPE; referrals can also be made to Heather Holdredge at 258.1695, ext. 2. 
 
• Membership – David Nash moved to recommend that both City Council and County Commissioners re-
appoint those members whose terms are ending.  Brian Alexander seconded the motion, with all in favor.  Lance 
Edwards moved to recommend David Nash as Chair, which Brian Alexander seconded, with all in favor.  David 
will assume Chairmanship December 1, 2009. 
 
Discussion: 10 Essentials to Ending Homelessness 

1. Plan 
2. Data 
3. Emergency Prevention 
4. Systems Prevention 
5. Outreach 
6. Shorten Homelessness 
7. Rapid Re-housing 
8. Services 
9. Permanent Housing 
10. Income 
 

 

Next Regular Meeting 
December 8, 2009 @ 1-2:30PM 
Asheville Housing Authority  


